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Malcolm Dixon

Councillor
Hastings-Havelock North General Ward

Chair Civic Development Subcommittee
Strategy & Recovery Committee
Performance & Monitoring Committee

Creative Communities Local Funding Assessment Committee
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Hawke's Bay Funding

Find Funding

Hawke's Bay Funding is a local service that lists all available funding opportunities across Hawke’s Bay. There are many funding organisations
around Hawke’s Bay that support charitable organisations in their efforts to work with and strengthen our communities.

Download the 2025 HB Funding calendar ~ HERE
Cyclone Gabrielle Funding:

For an updated list of additional funding opportunities related to Cyclone Gabrielle please visit Cyclone Gabrielle

For an updated list of additional funding opportunities related to Cyclone Gabrielle please visit the Department of the Prime Minister and
Cabinet (DPMC) website.

Cyclone Recovery Funds and Schemes for people in Affected Regions | Department of the Prime Minister and Cabinet (DPMC)
How the cyclone funds are being distributed:

A number of local and national funders and organisations collected and distributed funding in response to Cyclone Gabrielle, Reglonal Trusts Foundations & Funders
t]

For an updated list of funding distribution please visit the Cyclone Gabrielle - Fund distribution page.
There is an expansive network of community trusts and foundations in each region of New Zealand. Community Trusts and foundations

provide funding support that charities may be eligible for. Have a look at the website of your local community trust to see what funding
options are available.

+ Eastern and Central Community Trust
Hawkes Bay Foundation
Royston Health Trust
The Evergreen Foundation
Sport Hawkes Bay Funding
Biodiversity Hawke's Bay

Local councils

Charities may qualify for funding from their local council. Each local council has different criteria and different funds depending on the
community. Check out the website of your local council to see if your charity is eligible for funding.

s Hastings District Council
Napier City Council
Central Hawkes Bay
‘Wairoa District Council

Funding Events

National Funding Opportunities

FUNDI
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Organisation Support

New Zealand Charities Services Supporting

charities

for strongs

The New Zealand Cha s Services

The New Zealand Charities Services website has information to support your Charity or organisa
support on:

s Starting up

= Running your charity

= Update charity details

= Reporting Standards

Community Net Aotearoa o
1 COMMUNITYNET
CommunityMNet Actearoa AOTEAROA

CommunityMet Aotearoa is an online hub where you can find and share resources designed to strengthen
organisations working with New Zealand communities

» Incorporated societies - CommunityNet Aotearoa

» good governance for non-pi ommunityNet Aotearoa

Not For Profit Law and the Incorporated Societies Act 2022

There are estimated to be 24-26,000 incorporated societies across NZ, and every currently incorporated society (including those
incorporated as societies under the Charitable Trusts Act 1957) will be required, by 1 December 2025 to re-register under the new
Incorporated Societies Act if the society wants to continue to have the rights and protections of being an incorporated society, and when re-
registering it must have a constitution that complies with the new Act.

Visit the Not-for-Profit Law website for further details on the Incorporated Societies Act 2022 and:

* Incorporated Societies
* Charitable Trusts
= MNot-For Profits
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How the cyclone funds are being distributed

The below organisations have publicly published how they have spent or allocated funds received in relation to Cyclone Gabrielle.

New Zealand Disaster Fund (Red Cross) NEW ZEALAND

Mew Zealand Red Cross have committed the full $28.5 million - including all interest earned - to RE D cRoss
initiatives supporting people affected by the cyclone and other severe weather events. The Fund RIPEKA WHERD AOTEARGA
received approximately $27.5 million in donations, and nearly $750,000 in interest. Funding was

distributed across three grant programmes:

Partnership Grants Programme - providing funds to community organisations and other entities supporting community recovery.
Response and Recovery Programme - supporting the immediate emergency response and helping communities recover by providing
goods, services, and people. It also includes the Red Cross Home Bundles programme now underway.

Resi ce Investment Programme - providing funding to help affected communities prepare for, respond to, and recover from future
emergencies and disasters as the impacts of climate change grow.

More information about the fund to date can be found on the New Zealand Disaster Fund (Red Cross) website

Cyclone Gabrielle Appeal Trust

Cyclone Gabrielle Appeal was launched to support and empower local communities to rebuild in a
clone Gabrielle

way that works best for them and complement other funding available to affected regions and APPEAL TRUST

communities to support their resilience to respond to extreme weather events.
A funding round of over $14 million opened on 20 March 2024 and closed on 29 May 2024.

The Cyclone Gabrielle Appeal raised $13,569,666. This amount, plus interest earned, enabled the Trustees to make grants to 558 projects
aligning to the Trust funding round priority totalling $14,137,699.

More information about the fund to date can be found on the Cyclone Gabrielle Appeal Trust website

Ministry for Primary Industries (MPI) i ’
“W rMnrl?A:uMnlua .

ficant fun to support the recovery of —

The Ministry for Primary Industries (MP1) provided si
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Department of Internal Affairs

Community grants
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New Zealand Government
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We provide support and information
about central government and
Lottery funds available to community
organisations and charities
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Community Organisation Grants Scheme (COGS)

Provides grants to community-based social services that
contribute to local outcomes:

* ongoing operational costs
* community projects or events.
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Lottery Community Fund

Provides grants to help improve the quality of people’s
lives in the community:

* ongoing operational costs
* community projects or events
* minor capital works projects valued at $50,000 or less

* community development costs, such as hui, training,
planning, evaluation and facilitator fees.
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Lottery Community Facilities Fund

Provides grants to improve or build community facilities and
for studies to find out if a community facility is needed and can
be achieved:

* e.g. stadiums, community swimming pools, skate parks,
playgrounds, community halls and performing arts
complexes.

* Groups to provide 1/3 contribution
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Lottery Environment and Heritage Fund

Provides grants for plans, reports and one-off projects that
preserve, restore and protect NZ's natural, physical and
cultural heritage e.g.:

* restoring habitats and ecosystems native plants and animals
* restoring places and structures of significance to our history
* protecting cultural collections.

* Groups to provide 1/3 contribution
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Oranga Marae

Provides grants for the building and cultural revitalisation of
marae as centres of Maori identity and matauranga.

Grants are for:
* building and cultural activities on marae
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Lottery Minister’s Discretionary Fund

Grants for projects that fall outside other Lottery Funds, or

One of the following priorities:

* Volunteer fire-fighting / emergency ambulance services for
projects

* Animal welfare projects

* Learning and development projects
» financial planning
* good governance
Emphasis on support for children’s organisations



Application tips

* Talk to an advisor if you have any questions about eligibility or the
application process

» Keep applications clear and concise — use bullet points

Website and Facebook

Community Advisors
027 382 9726

027 214 4294
027 205 2705


http://www.communitymatters.govt.nz/
mailto:Mary.Wilson@dia.govt.nz
mailto:Monteata.Lafou@dia.govt.nz
mailto:Norman.Apirana@dia.govt.nz

S QRT"W:@*’

H A \ SPORT
NEW ZEALAND
KIA KAHA, KIA F E,_,_ THI ADTEAROA




¥ |SPGRT

SPORT

meee IHAWKE'S BAY
KIA KAMA, KIA ORA BE ACTIVE, BE WELL

Tud Manawa Active Aotearoa Fund

TU Manawa Active Aotearoa is a fund that helps
tamariki and rangatahi,

particularly those that are less active, to access a
play, active recreation or sport opportunity of
their choice in their community or school/kura.
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Hawke’s Bay funding rounds

Within Hawke's Bay we have $680,000 available to distribute per year.
The distribution of these funds are split over the following rounds.

> Fast Fund - Bi-monthly round — max $10,000
» Next round closes 10 December 2024

> Full Fund - Bi-annual round — max $30,000
» Next round closes 10 April 2025

> Quick Release Fund — max $1,000
» Open all year

» New application process
» Applicant must discuss their project with a Sport Hawke's Bay representative before applying
» tumanawa@sporthb.net.nz



mailto:tumanawa@sporthb.net.nz
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What can be funded

« Project/programme delivery
« Coach/official, where required for delivery of programme
* venue or equipment hire
« transport to event

« Equipment (only when it is needed as part of a project)

What can't be funded

« Capital costs/ fixed assets

« Administration costs and ongoing costs
« Costs of retrospective projects

« Medals/ prizes

« Kai

« Costs associated with representative teams (including uniforms, travel,
accommodation)



SPCRT

HAWKE'S BAY

KIA KAHA, KIA ORA BE ACTIVE, BE WELL

CONTACT US:
Sport Hawke’s Bay - www.sporthb.net.nz

Kelly Sim - Community Partnerships Advisor - tumanawa@sporthb.net.nz



http://www.sporthb.net.nz/
mailto:tumanawa@sporthb.net.nz
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Rural Community Funding

Cyclone Relief Fund

« $80,000 total funds across 2 years (to July 2026)

Up to $1500 per project
Contribution to events or projects that support your rural
community to be self-sustaining
eg:
e School fundraisers
* BBQ for community get togethers

This fund is not for
e Wages or admin related costs
* Playground or school equipment




How to apply:

Email: enquiries@evergreenfoundation.org.nz

* Funding request:
Outline your community initiative what you are seeking
funding for.

* Funding:
Evergreen pays the relevant invoices directly to the supplier or
reimburses to the agreed amount.

* Reporting - project snapshot:

Photos and a snapshot of the success of the initiative.



mailto:enquiries@evergreenfoundation.org.nz

Who are we?

»Not Royston Hospital

» Charitable trust with a

focus on the health and
wellbeing of Hawkes Bay KOJSHIBE
people

www.roystonhealthtrust.co.nz



What do we do?

»Annual donations round
« By application (Mar/Apr)
« Maximum donation of $25,000 pa
* Must demonstrate meeting of a health need

>PrOJect/partnersh|p funding

By englzlagement with applicant, invitation to apply,

due diligence, follow through, reporting
Health initiatives

Capital projects

Research projects

Health education

ROYSTON

Health Trust

www.roystonhealthtrust.co.nz



HERETAUNG
HASTINGS x5

Grants & Funding
Karati me te tahua

Kev Carter
Community Grants and Partnership Advisor




Hastings District Council

Hastings District Council manages a range of grants available to
community groups and, in some cases, individuals.

All grant rounds have specific criteria and are designed to
enhance the lives of residents through events, programmes,
services, and facility improvements.

Council grants are contestable so the success of your application
will depend on how well your project fits with the criteria, the
priority of the type of project compared with the others, and
the money available for allocation.
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Single Year Community Grant

Each year Council contributes funds to a diverse range of groups delivering community
services or projects across the district. Organisations are able to apply for up to $15,000
per year via the Single Year Community Grants for projects that provide innovative ways to
help support the current and future needs of our communities.

To be eligible for funding, groups need to show how their project fits with one or more of
the priorities below:

* Uplifting our communities’ wellbeing by providing access to help and advice
* Fostering a sense of pride within our district and across our diverse communities
* Promoting happy, healthy and active communities.

Open March 2025

Multi-year Strategic Community Partnership Fund

Groups that have previously been successful obtaining a Single Year Community Grant and
are providing a proven positive impact to the community, can apply to the Multi-year
Strategic Community Partnership Fund.

Open March 2027

HERETAUNGA

HASTINGS

DISTRICT
COUNCIL



Creative Communities Scheme

Creative Communities grants are available for small local arts projects. The funds
are supplied by Creative NZ, projects are generally under $3000.

Open February 2025 & August 2025

Community Events Support Fund

The Community Events Support fund is available to not-for-profit groups holding
community events in the district, generally these are free or low cost.

Currently closed

City Centre Vibrancy Fund

The City Centre Vibrancy Fund aims to support activities which improves peoples
experience and enjoyment of the Hastings City Centre.

Open April 2025 & August 2025

HERETAUNGA

HASTINGS

DISTRICT
COUNCIL



Rural Halls Maintenance Fund

The Rural Halls Maintenance Fund assists rural communities with the maintenance, upgrading, and
strengthening of halls.

Currently closed

Facade Enhancement Scheme

The Fagade Enhancement Scheme financially assists the owners and tenants of eligible buildings to
upgrade the fagades of their buildings.

Open

Marae Development Fund

The Marae Development Fund assists with marae preservation and development in line with the
Marae Development Fund Policy.

Currently closed

Youth Grants

Funding is available for young people aﬁed 15 to 19. Youth grants are decided each year pending
youth council decisions at the start of the year.

Open November 2025

HERETAUNG2
HASTINGS =i



Waste Minimisation Fund

Small grants

* Waste Minimisation projects under $10,000
* Applications are considered each month from February to November

Large grants
* Waste Minimisation projects over $10,000 and up to $50,000

* Available twice per year for applications. August and February* (depending on funds)

School Waste Systems Fund

* A one-off grant for the purchase of recycling or compost bins.
e Up to 54,000 per school, depending on school size.

School Recycling Servicing Fund

* Funding contributes to schools’ recycling bin servicing costs. Schools can apply each year.
e Up to $3,000 per year per school, depending on school size.

HERETAUNGA

HASTINGS

DISTRICT
COUNCIL
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More information around Grants and Funding can be found
on the website & online grants platform

hastingsdc.govt.nz/grants

communitygrants@hdc.govt.nz




NAPIER CITY COUNCIL
£

GRANTS & FUNDING me

Margot Wilson — Team Leader Community Strategies

Roger Morrison — Community Funding Advisor




Types of Grants Available

Napier City Council grants

* Community Services Grant

* Community Development Grant
Youth Development Grant

* Council Project Fund

in partnership with Creative New Zealand
* Creative Communities Scheme

NAPIER

CITY COUNCIL

Te Kounihera o Ahuriri
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COMMUNITY SERVICES GRANT

NAPIER

CITY COUNCIL
Te Kounihera o Ahuriri




COMMUNITY DEVELOPMENT GRANT
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YOUTH DEVELOPMENT FUND
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CITY COUNCIL
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COUNCIL PROJECTS FUND

CITY COUNCIL
Te Kounihera o Ahuriri
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Naprer City

NAPIER

CITY COUNCIL
Te Kounihera o Ahuriri






Why the changes*

ACCOUNTABILITY

STRAIGHT AHEAD

- iced B¢
| inverns®

[
cqualy * NAPIER
A CITY COUNCIL
v- . Te Kounihera o Ahuriri



Keeping You In the Loop




grants@napier.govt.nz

Or

. www.napier.govt.nz

NAPIER

CITY COUNCIL
Te Kounihera o Ahuriri
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WELCOME — Pub Charity Limited

MARTIN CHEER MANAGING DIRECTOR
CARL BRASSELL NORTH ISLAND MGR

NEIL MURPHY REGIONAL MANAGER
HAWKES BAY/TAUPO

Pub b
Charity.

Limited



Martin Cheer — Managing Director Pub Charity

PCL 2023/2024

e Currently 122 venues 1,600 + gaming machines (Far North — Otago)

* Gross revenue $125.4M (S109.1M net)

* Grants processed 5,000+

* Grants paid out 3,566 total S45.8M

* Tax, Duty, Fees & Levies to Government $43.2M

* Payments to local hosting venues $16.2M (Estimated jobs 3-400)

* Gambling Equipment Assets $25.7M Annual Depreciation $8.9M

« Administration costs, training, compliance, grants processing $4.7M (4.3%)

e 26 staff Whangarei, Auckland, Hamilton, Napier, Palmerston North, Kapiti
Coast, Wellington, Nelson, Christchurch

* Board of 5 / Net Proceeds Committee of 3



PLEASE RECOGNISE OUR VENUE PARTNERS

[RIUE

THE STATION |

GLOUCESTER
Restauran t & Bar

TURKS

Pub ®
Charity.

Limited




Pub Charity in Napier/Hastings 2023/2024

* Grants Approved for Napier/Hastings = 348 $4.68M

* Napier 202 Approved $2.93M
* Hastings 146 Approved $1.75M
* Average grant size - $13,448.28

Pub b
Charity.

Limited



Key PC Policies

* Net proceeds (revenue less costs) to be ringfenced and considered
against applications that benefit the local area

* Priority - Applicants based within the local area or TLA
Or, demonstrable benefit to hosting community

* Example 1 St John Ambulance

* Example 2 Spirit of Adventure Trust

* Broad range of recipients, sport, community, health, education,
rescue services

e Recommend no less than 4 months apart with no outstanding issues



PROCEEDS COMMITTEE

\T FUNDING POLICY
PROCEDURES

Application
Grant Applicants, and the Net Proceeds Com ea and Grant Administrators of Pub Chanty Limited

@ Purpose

To provide grant applicants with a clear and transparent framework

of how to apply to Pub Charity Limited (PCL) for a grant, and how
applications to PCL are received and processed. It includes the
applicable statutory and regulatory obligations,and the decision-making
policies set by the PCL Board for its Net Proceeds Committee (NPC).

To support the PCL Net Proceeds Committee and Grants Administrators
in processing grant applications and allocating grant funding.

Grant Application Decline Codes

CONTENTS
Policy 2
Related Procedures 3 .
Pub Charity Limited Authorised Purpose 4 P u b
Pub Charity Limited Grants Criteria 4
Resolution 5
Declaration 6
7
7

Charity.

Limited

Policy management control

vt October 2024 NET PROCEEDS COMMITTEE GRANT FUNDING POLICY AND PROCEDURES | 1



Listen to Feedback

Persevere

Pub b
Charity.

Limited



FIRST LIGHT COMMUNITY
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ABOUT US

OUR GUIDING PRINCIPLE IS FUNDS MUST BENEFIT THE COMMUITY
IN THE TERRITORIAL AUTHORITY IN WHICH THEY WERE RAISED.

First Light Community Foundation is a small Gaming Trust based in Hastings.
We have venues in Hastings (1) and Wairoa and Mahia.
There are four (4) Trustees who live in Hastings Havelock North and Taradale.

All have been involved in various sporting codes and community groups over a many
years.

FIRSTLight

COMMUNITY FOUNDATION



GRANT RECIPIENTS

* In the last 3 years 73% of Schools in the Hastings district have applied
for and received funding for such things as laptops and |-Pads,
classroom furniture, bikes in Schools programme, sunshades, sports
equipment, travel, kapa haka, School trips and camps.

e Over 80 Schools and Community groups have been funded over the
last two years. They have a huge positive impact on the health and
wellbeing of our community.

FIRSTLight

COMMUNITY FOUNDATION



COMMUNITY BENEFITS

*We distributed $2,217,451 in community
funding in 2023-2024.

* The government received $6.8 million by way of taxes and levies.

* Hospitality businesses received $2.9 million to operate the machines,
they also pay taxes and are important employers.

FIRSTLight

COMMUNITY FOUNDATION



GRANTS

* We received 404 applications from April 2023 to
March 2024.

* 80% were approved either partially or fully.

* 81 applications were declined for a variety of reasons,
primarily due to lack of funds or falling outside
Foundation or Department of Internal Affairs
guidelines.

FIRSTLight



Total Number Approved Grants 1/4/23 —31/3/24 - 323

Health/Welfare, 13

Environment & Animals, 3
4%

1%

Arts & Culture, 25
8%

FIRSTLight

COMMUNITY FOUNDATION




Total Approved Grants by S Value from 1/4/23 to 31/3/24 - $2,217,451

Health/Welfare

Environmen t & Animals $159,776, 79

$25,452
1%

Arts & Cultur
$168,258
8%

FIRSTLight



Total Declined Grants by Number - 81

Health/Welfare, 7

~%

FIRSTLight



Total Declined Grants by S Value from 1/4/23 to 31/3/24 - $789,407

Health/Welfare

Arts & Culture
$25,8
3%

FIRSTLight



HOW TO APPLY

* Applications can only be made online.

* Please go to www.firstlightfoundation.co.nz
* Applications close on the last day of each month.

* Grant meetings are held on or about the 20t of each
month.

* Approved applications are paid on the last working
day of each month.

FIRSTLight


http://www.firstlightfoundation/

WHAT CAN WE SUPPORT

* This is restricted and strictly monitored by DIA as well
as the Foundations Authorised Purpose (Please refer
to our web site for details)

* We do not normally fund salaries.

 Food and social events are excluded.

* Individuals are also not funded.
* In short, we look for “Best Bang for Buck”

FIRSTLight



“www.firstlightfoundation.co.nz
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FIRSTLight
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Hawke’s Bay Foundation — who we are

e Established in 2012
 Over $12 million in our endowment fund

 Our smarter giving model: we invest donations and distribute the income to local charities
* One of 18 Community Foundations within NZ

* We operate with 3 part time staff and 9 volunteer board members
Our smarter giving model

%] 11 » ¢

Donations Are invested & grown The ongoing income earned Goes to local causes




Annual Funding

* OurAnnual Funding Round opens in May each year
* Distributions are made in September

* Criteria:
You must be a registered charity

The bulk of your work must be benefitting the Hawke’s Bay community
* Applications are made via our website (a sample application form is available online)
 Allapplications are assessed by our speciality Distributions Committee based on set criteria

* Follow us on social media to be alerted to when the funding round is open

LIVEHERE ¢
GIVE HERE HAWKE'S BAY

FOUNDATION



Community Funds

* A Community Fund with HBF will ensure that your organisation receives a

continuous income, forever.

* |[t’s free to set up and your supporters can donate any amount to your fund, at any

time during their lifetime or in their will.
* Relax, knowing the capital (the donations) — will never be touched

* Your fund begins generating investment returns immediately, which are re-invested
to help your fund grow. Once your fund reaches the $25,000 distribution threshold,

4% of the returns are paid out to your organisation every year.

* We look after the administrative work - there is no need to set up a separate

charitable entity or file any returns. LIVEHERE ¢
GIVE HERE | so0i5:rion
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Eastern
& Central

Community Trust

Growing thriving communities

Hawke's Bay Funding Workshop
November 2024



Journey to transformational change

* Over the last 18 months ECCT has been on a journey to evolve our strategic
plan and funding framework to move from transactional funding to
transformational funding.

e Strategic Plan 2023-2030 was launched 15t April 2023

* New Funding framework launched on 15t April 2024 with a focus on priority
communities and pillars of focus.

Growing thriving communities 71



To Matou Wawata | Our Vision

To accelerate courageous transformational change, that

creates vibrant, more sustainable, and equitable
communities.

* %k *k

Five priority communities and five pou are prioritized and
are important to consider when applying for funding.

Growing thriving communities 72



Nga Hapori Matua | Our Priority Communities

Maori and Pasifika

High deprivation
areas, suburbs
& communities
across our six

regions, notably:

Tairawhiti,
North Hawke’s
Bay / Wairoa,
Horowhenua

People living

with diverse
abilities, rurally e..
or in isolation (

Communities or Tamariki and
individuals facing hardship rangatahi

Mana Taurite
Equity

. .
..........

Nga Pou | Our Pillars

.
..
.
.
. .
Dt *e,
.
.
.

" He Whare Ora *,
Healthy, Secure -
& Affordable
Housing

..............
.........
........

..............
“eu,
Segy
.

Kaitiakitanga"-._ Ta Maori Mai

- Environment -~

. . . .
. N . .
............
..............

............
.....

Hononga
Partnerships



Our Funding Pathways

1. Community Support & Event Fund (up to a max of $10,000)
Quick response grants for events, operations, and smaller
initiatives.

2. Community Impact Fund (up to a max of $100,000)
For programmes, initiatives, or facilities that offer strong
alignment with our priority communities and pillars.
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Website: www.ecct.org.nz
Key Links:

* Strategic Plan: https://ecct.org.nz/about-us/strategic-plan

* Funding: https://ecct.org.nz/funding
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Contact:

Nadia Hardie - Community & Partnerships Advisor
Free phone: 0800 878 720
Email: nadia@ecct.org.nz
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