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About us
We provide support and information 

about central government and 
Lottery funds available to community 

organisations and charities



Funds on offer

Community Organisation Grants Scheme (COGS) 

Provides grants to community-based social services that 
contribute to local outcomes:

• ongoing operational costs

• community projects or events.

Opening April, closing May 2025



Funds on offer

Lottery Community Fund

Provides grants to help improve the quality of people’s 
lives in the community:

• ongoing operational costs

• community projects or events 

• minor capital works projects valued at $50,000 or less

• community development costs, such as hui, training, 
planning, evaluation and facilitator fees.

Opening October 23, closing November 20 2024

Opening June, closing July 2025



Funds on offer

Lottery Community Facilities Fund

Provides grants to improve or build community facilities and 
for studies to find out if a community facility is needed and can 
be achieved:

• e.g. stadiums, community swimming pools, skate parks, 
playgrounds, community halls and performing arts 
complexes.

• Groups to provide 1/3 contribution

Opening January 1, closing Feb 26 2025

Opening July, closing September 2025



Funds on offer

Lottery Environment and Heritage Fund 

Provides grants for plans, reports and one-off projects that 
preserve, restore and protect NZ’s natural, physical and 
cultural heritage e.g.:

• restoring habitats and ecosystems native plants and animals

• restoring places and structures of significance to our history

• protecting cultural collections.

• Groups to provide 1/3 contribution

Opening January 1, closing Feb 26 2025

Opening June, closing August 2025



Funds on offer

Oranga Marae

Provides grants for the building and cultural revitalisation of 
marae as centres of Māori identity and mātauranga. 

Grants are for: 
• building and cultural activities on marae
February 5, April 23 2025 



Funds on offer

Lottery Minister’s Discretionary Fund

Grants for projects that fall outside other Lottery Funds, or
One of the following priorities:
• Volunteer fire-fighting / emergency ambulance services for 

projects
• Animal welfare projects
• Learning and development projects

• financial planning 
• good governance
Emphasis on support for children’s organisations 
Always open



Application tips

• Talk to an advisor if you have any questions about eligibility or the 
application process 

• Keep applications clear and concise – use bullet points

Website and Facebook
www.communitymatters.govt.nz 

Community Advisors

Mary.Wilson@dia.govt.nz  027 382 9726

Monteata.Lafou@dia.govt.nz  027 214 4294

Norman.Apirana@dia.govt.nz  027 205 2705

http://www.communitymatters.govt.nz/
mailto:Mary.Wilson@dia.govt.nz
mailto:Monteata.Lafou@dia.govt.nz
mailto:Norman.Apirana@dia.govt.nz


Tū Manawa Active Aotearoa
Sport Hawke’s Bay



Tū Manawa Active Aotearoa Fund

Tū Manawa Active Aotearoa is a fund that helps 
tamariki and rangatahi, 

particularly those that are less active, to access a 
play, active recreation or sport opportunity of 

their choice in their community or school/kura.



Hawke’s Bay funding rounds

Within Hawke’s Bay we have $680,000 available to distribute per year. 
The distribution of these funds are split over the following rounds. 

➢Fast Fund – Bi-monthly round – max $10,000
➢ Next round closes 10 December 2024

  
➢Full Fund – Bi-annual round – max $30,000

➢ Next round closes 10 April 2025
  
➢Quick Release Fund – max $1,000

➢ Open all year

➢New application process
➢ Applicant must discuss their project with a Sport Hawke’s Bay representative before applying
➢ tumanawa@sporthb.net.nz

mailto:tumanawa@sporthb.net.nz


What can be funded
• Project/programme delivery

• Coach/official, where required for delivery of programme
• venue or equipment hire
• transport to event

• Equipment (only when it is needed as part of a project)

What can't be funded
• Capital costs / fixed assets
• Administration costs and ongoing costs
• Costs of retrospective projects
• Medals / prizes
• Kai
• Costs associated with representative teams (including uniforms, travel, 

accommodation)



CONTACT US:
Sport Hawke’s Bay – www.sporthb.net.nz
Kelly Sim – Community Partnerships Advisor – tumanawa@sporthb.net.nz

http://www.sporthb.net.nz/
mailto:tumanawa@sporthb.net.nz




Rural Community Funding  

• Cyclone Relief Fund

• $80,000 total funds across 2 years (to July 2026)
  

Up to $1500 per project
Contribution to events or projects that support your rural  
community to be self-sustaining 
 eg: 

• School fundraisers
• BBQ for community get togethers

This fund is not for
• Wages or admin related costs
• Playground or school equipment



Email: enquiries@evergreenfoundation.org.nz

• Funding request:
Outline your community initiative what you are seeking         
funding for.

• Funding: 
Evergreen pays the relevant invoices directly to the supplier or 
reimburses to the agreed amount.

• Reporting - project snapshot:
Photos and a snapshot of the success of the initiative.

How to apply: 

mailto:enquiries@evergreenfoundation.org.nz


Who are we?

➢Not Royston Hospital

➢Charitable trust with a      
focus on the health and 
wellbeing of Hawkes Bay 
people

www.roystonhealthtrust.co.nz



What do we do?
➢Annual donations round 

• By application (Mar/Apr)
• Maximum donation of $25,000 pa
• Must demonstrate meeting of a health need

➢Project/partnership funding
• By engagement with applicant, invitation to apply, 

due diligence, follow through, reporting
• Health initiatives
• Capital projects
• Research projects
• Health education

www.roystonhealthtrust.co.nz



Kev Carter 
Community Grants and Partnership Advisor

Grants & Funding

Karāti me te tahua



Hastings District Council
Hastings District Council manages a range of grants available to 
community groups and, in some cases, individuals.

All grant rounds have specific criteria and are designed to 
enhance the lives of residents through events, programmes, 
services, and facility improvements. 

Council grants are contestable so the success of your application 
will depend on how well your project fits with the criteria, the 
priority of the type of project compared with the others, and 
the money available for allocation.



Single Year Community Grant 
Each year Council contributes funds to a diverse range of groups delivering community 
services or projects across the district. Organisations are able to apply for up to $15,000 
per year via the Single Year Community Grants for projects that provide innovative ways to 
help support the current and future needs of our communities.

To be eligible for funding, groups need to show how their project fits with one or more of 
the priorities below:

• Uplifting our communities’ wellbeing by providing access to help and advice

• Fostering a sense of pride within our district and across our diverse communities

• Promoting happy, healthy and active communities.

Open March 2025

Multi-year Strategic Community Partnership Fund
Groups that have previously been successful obtaining a Single Year Community Grant and 
are providing a proven positive impact to the community, can apply to the Multi-year 
Strategic Community Partnership Fund. 

Open March 2027



Creative Communities Scheme 

Creative Communities grants are available for small local arts projects. The funds 
are supplied by Creative NZ, projects are generally under $3000.

Open February 2025 & August 2025

Community Events Support Fund 

The Community Events Support fund is available to not-for-profit groups holding 
community events in the district, generally these are free or low cost. 

Currently closed 

City Centre Vibrancy Fund 

The City Centre Vibrancy Fund aims to support activities which improves peoples 
experience and enjoyment of the Hastings City Centre.

Open April 2025 & August 2025



Rural Halls Maintenance Fund
The Rural Halls Maintenance Fund assists rural communities with the maintenance, upgrading, and 
strengthening of halls. 

Currently closed 

Façade Enhancement Scheme
The Façade Enhancement Scheme financially assists the owners and tenants of eligible buildings to 
upgrade the façades of their buildings.

Open

Marae Development Fund
The Marae Development Fund assists with marae preservation and development in line with the 
Marae Development Fund Policy. 

Currently closed 

Youth Grants 
Funding is available for young people aged 15 to 19. Youth grants are decided each year pending 
youth council decisions at the start of the year. 

Open November 2025



Waste Minimisation Fund

Small grants
• Waste Minimisation projects under $10,000 

• Applications are considered each month from February to November

Large grants
• Waste Minimisation projects over $10,000 and up to $50,000

• Available twice per year for applications. August and February* (depending on funds) 

School Waste Systems Fund
• A one-off grant for the purchase of recycling or compost bins.

• Up to $4,000 per school, depending on school size.

School Recycling Servicing Fund
• Funding contributes to schools’ recycling bin servicing costs. Schools can apply each year.

• Up to $3,000 per year per school, depending on school size.



More information around Grants and Funding can be found 
on the website & online grants platform

hastingsdc.govt.nz/grants 

communitygrants@hdc.govt.nz



NAPIER CITY COUNCIL

GRANTS & FUNDING

Margot Wilson – Team Leader Community Strategies

Roger Morrison – Community Funding Advisor



Types of Grants Available 
Napier City Council grants

• Community Services Grant 

• Community Development Grant

• Youth Development Grant

• Council Project Fund

in partnership with Creative New Zealand
• Creative Communities Scheme



COMMUNITY SERVICES GRANT



COMMUNITY DEVELOPMENT GRANT



YOUTH DEVELOPMENT FUND



COUNCIL PROJECTS FUND



CREATIVE COMMUNITIES SCHEME



Funding Changes









FUNDERS FORUM 

NAPIER/HASTINGS

NOVEMBER 2024  



WELCOME – Pub Charity Limited   

MARTIN CHEER MANAGING DIRECTOR    
   

CARL BRASSELL NORTH ISLAND MGR

NEIL MURPHY REGIONAL MANAGER 
HAWKES BAY/TAUPO 



Martin Cheer – Managing Director Pub Charity 
PCL 2023/2024

• Currently 122 venues 1,600 + gaming machines (Far North – Otago)

• Gross revenue $125.4M ($109.1M net) 

• Grants processed 5,000+ 

• Grants paid out 3,566 total $45.8M

• Tax, Duty, Fees & Levies to Government $43.2M

• Payments to local hosting venues $16.2M (Estimated jobs 3-400)

• Gambling Equipment Assets $25.7M Annual Depreciation $8.9M

• Administration costs, training, compliance, grants processing $4.7M  (4.3%)

• 26 staff Whangarei, Auckland, Hamilton, Napier, Palmerston North, Kapiti 
Coast, Wellington, Nelson, Christchurch

• Board of 5 / Net Proceeds Committee of 3 



PLEASE RECOGNISE OUR VENUE PARTNERS               



Pub Charity in Napier/Hastings 2023/2024  

• Grants Approved for Napier/Hastings = 348 $4.68M

 

• Napier 202 Approved $2.93M 

• Hastings 146 Approved $1.75M

• Average grant size - $13,448.28



Key PC Policies 
• Net proceeds (revenue less costs) to be ringfenced and considered 

against applications that benefit the local area 

• Priority - Applicants based within the local area or TLA 

Or, demonstrable benefit to hosting community 

• Example 1 St John Ambulance 

• Example 2 Spirit of Adventure Trust  

• Broad range of recipients, sport, community, health, education, 
rescue services

• Recommend no less than 4 months apart with no outstanding issues    





Listen to Feedback

Persevere 



FIRST LIGHT COMMUNITY 
FOUNDATION

FUNDERS FORUM
NOVEMBER 2024

Pub Charity 



ABOUT US
• OUR GUIDING PRINCIPLE IS FUNDS MUST BENEFIT THE COMMUITY 

IN THE TERRITORIAL AUTHORITY IN WHICH THEY WERE RAISED.

• First Light Community Foundation is a small Gaming Trust based in Hastings.

• We have venues in Hastings (1) and Wairoa and Mahia.

• There are four (4) Trustees who live in Hastings Havelock North and Taradale.

• All have been involved in various sporting codes and community groups over a many 
years. 



GRANT RECIPIENTS

• In the last 3 years 73% of Schools in the Hastings district have applied 
for and received funding for such things as laptops and I-Pads, 
classroom furniture, bikes in Schools programme, sunshades, sports 
equipment, travel, kapa haka, School trips and camps.

• Over 80 Schools and Community groups have been funded over the 
last two years. They have a huge positive impact on the health and 
wellbeing of our community. 



COMMUNITY BENEFITS

•We distributed $2,217,451 in community 
funding in 2023-2024.

• The government received $6.8 million by way of taxes and levies.

• Hospitality businesses received $2.9 million to operate the machines, 
they also pay taxes and are important employers. 



GRANTS

•We received 404 applications from April 2023 to 
March 2024.

•80% were approved either partially or fully.

•81 applications were declined for a variety of reasons, 
primarily due to lack of funds or falling outside 
Foundation or Department of Internal Affairs 
guidelines.



Total Number Approved Grants 1/4/23 – 31/3/24 - 323



Total Approved Grants by $ Value from 1/4/23 to 31/3/24 - $2,217,451 

Community
$486,213
  22% 

Research & Education 
$299,263

13%
Sport 

$1,078,489
49%

Arts & Culture 
$168,258

8%

Environment & Animals 
$25,452

1%

Health/Welfare 
$159,776, 7%



Total Declined Grants by Number - 81

Community, 15
19%

Research &
Education, 9

11%

Sport, 47
57%

Arts & Culture, 3
4%

Health/Welfare, 7
9%



Total Declined Grants by $ Value from 1/4/23 to 31/3/24 - $789,407 

Community 
$141,944

18% 

Research &
Education 
$125,610
16% 

Sport 
$416,718

53%

Arts & Culture
$25,850

3% 

Health/Welfare 
$79,285

10%



HOW TO APPLY

•Applications can only be made online.

•Please go to www.firstlightfoundation.co.nz 
•Applications close on the last day of each month.
•Grant meetings are held on or about the 20th of each 

month.
•Approved applications are paid on the last working 

day of each month.

http://www.firstlightfoundation/


WHAT CAN WE SUPPORT
• This is restricted and strictly monitored by DIA as well 

as the Foundations Authorised Purpose (Please refer 
to our web site for details)

•We do not normally fund salaries.

• Food and social events are excluded.

• Individuals are also not funded.

• In short, we look for “Best Bang for Buck”



“www.firstlightfoundation.co.nz





Hawke’s Bay Foundation – who we are

• Established in 2012 

• Over $12 million in our endowment fund

• Our smarter giving model: we invest donations and distribute the income to local charities

• One of 18 Community Foundations within NZ 

• We operate with 3 part time staff and 9 volunteer board members

Donations         Are invested & grown        The ongoing income earned        Goes to local causes

Our smarter giving model



Annual Funding

• Our Annual Funding Round opens in May each year

• Distributions are made in September

• Criteria:

 You must be a registered charity

 The bulk of your work must be benefitting the Hawke’s Bay community

• Applications are made via our website (a sample application form is available online)

• All applications are assessed by our speciality Distributions Committee based on set criteria

• Follow us on social media to be alerted to when the funding round is open



Community Funds

• A Community Fund with HBF will ensure that your organisation receives a 

continuous income, forever.

• It’s free to set up and your supporters can donate any amount to your fund, at any 

time during their lifetime or in their will.

• Relax, knowing the capital (the donations) – will never be touched

• Your fund begins generating investment returns immediately, which are re-invested 

to help your fund grow. Once your fund reaches the $25,000 distribution threshold, 

4% of the returns are paid out to your organisation every year.

• We look after the administrative work - there is no need to set up a separate 

charitable entity or file any returns. 





Growing thriving communities 

Hawke's Bay Funding Workshop

November 2024



Journey to transformational change

Growing thriving communities 71

• Over the last 18 months ECCT has been on a journey to evolve our strategic 
plan and funding framework to move from transactional funding to 
transformational funding.

• Strategic Plan 2023-2030 was launched 1st April 2023 

• New Funding framework launched on 1st April 2024 with a focus on priority 
communities and pillars of focus. 



Tō Mātou Wawata | Our Vision

Growing thriving communities 72

To accelerate courageous transformational change, that 
creates vibrant, more sustainable, and equitable 
communities.

***

Five priority communities and five pou are prioritized and 
are important to consider when applying for funding.  



Growing thriving communities 73



Our Funding Pathways

Growing thriving communities 74

1. Community Support & Event Fund (up to a max of $10,000)
Quick response grants for events, operations, and smaller 
initiatives. 

2. Community Impact Fund (up to a max of $100,000)
For programmes, initiatives, or facilities that offer strong 
alignment with our priority communities and pillars. 



Website: www.ecct.org.nz

Growing thriving communities 75

Key Links:

• Strategic Plan: https://ecct.org.nz/about-us/strategic-plan 

• Funding: https://ecct.org.nz/funding

https://ecct.org.nz/about-us/strategic-plan
https://ecct.org.nz/funding


Contact:

Growing thriving communities 76

Nadia Hardie -  Community & Partnerships Advisor 

Free phone: 0800 878 720      

Email: nadia@ecct.org.nz

mailto:nadia@ecct.org.nz


www.hbfunding.co.nz 
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